
Sample TGIF Project Timeline 

 

 

Spring 2018 Hire volunteer coordinator intern 

Summer 2018 Meet with campus stakeholders to build partnerships 

Fall 2018 Launch volunteer program for UCSB Sustainability  

 Increase text alert volunteer system subscribers to 500 

                              
 

Winter 2019 Host volunteer appreciation event  

 Increase text alert volunteer system subscribers to 750 

Summer 2019 Adapt UCSB Volunteer Sustainability Program to match needs 

 

** Please use this timeline as an example for your projects.  You will have one year from the 

time you receive your award (spring 2013) to complete your project. You may want to start the 

timeline with winter 2013 or spring 2013 and highlight milestones that will allow you to achieve 

the project over the next year.  If it makes sense for your project, you may want to do your 

timeline by month rather than by quarter or tell us how much money will be spent at each 

milestone if not all spent at once.  


